ACC4100 Project Assignment 2
This project assignment allows you to apply both the course learning and your practical experience to a project of your choice.  Project cost and financial information are critical to the success of all projects.   This assignment requires you to select a project then provide the information as outlined below.  Create the report as if it was a summary to be presented to an executive Sponsor or a Steering Committee.
Use all the headings as identified in the outline below and follow the instruction for what to include in the contents. 
Project Cost and Finance Information
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Project Budget 
Develop a budget with both high level details (i.e. summary budget by milestone) and a time phased budget breakdown by task (or with summarized tasks if you have a lot).  The summary budget has two columns.  The time phased budget shows the budget amounts over the time of the project.  Include a budget contingency and explain how that was decided.
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and explain how that was decided. here
phased budget
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	




Project cost control
Earned value week 10
VAC 
Index hybrid week 10

Cash Flow
Identify which time period in your budget is at greatest risk of cash flow problems.  Explain why and describe how project cost controls from the previous section will be used.

Summary
	A brief summary.
References
Properly list any references used.

Grading Rubric (This describes how the Marking criteria values are determined)
	Criteria/Level
	Unsatisfactory 0/59%
	Satisfactory 60/75%
	Very Good 76/89%
	Exemplary 90/100%
	

	

	Insufficient or incomplete content.  The content is not relevant to the topic.  It is poorly organized, poorly worded and does not apply course material to the response.
	The content is logical but incomplete.   There is a lack of concrete terminology or consistency in the content or the way it is presented.  There is some application of course material evident but there needs to be more. 
	The content is complete with only minor inconsistencies.   Learning and experience have been applied although there are some gaps or inconsistencies in the response.
	The content is comprehensive and easy to understand.  Learning and experience have been applied directly to form definitive content that supports the submission.   The content is consistently well stated and presented. 
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	Marking Criteria
	 

	 
	Score

	INTRODUCTION
	 

	Project description
	1

	 
	 

	CONTENT
	 

	Project Budget
	3

	Project Cost Control
	3

	Cash flow
	3

	 
	 

	SUMMARY
	 

	Summary
	1

	References
	1

	 
	 

	Spelling, grammar and professional presentation
	3

	 
	 

	Total
	15



